Seaboard Master Plan Technical Working Group
March 6, 2026, 1 p.m., Community Hall
Meeting Minutes

Agenda

Welcome & Introductions

Scope, Schedule, & Major Milestones - Update
Plan Development - Progress Update

Street Design — Progress Update

Rough Yield — Progress Update

Questions & Feedback

Next Steps
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Attendees: Josh Frank, Bob Mudge, Reverend James Mitchell, Don Greenwood, Brian Milford, Kathy
Lehner (arrived at 1:30), Omar Torres, Kara Morgan, Javier Vargas, Steve Berens, (Phil Ellis absent)

Roger opened the meeting at 1:01 for introductions.

Josh went over the project timeline. Explains that the point we’re at right now is taking the draft plan
and making finalizations to it. He went over the before and after renderings that we’ve seen in the
past and describes that the purpose of this extended contractis to dive deeper into the plan if it
were to come to fruition.

Josh dives into the plans for the focus area 1. He lists the potential residential unit types as
rowhouse, live/work, apartments/condos, and the missing middle housing. Our goals for
commercial space types are: adaptive reuse, maker/creative spaces, traditional storefront retail.

Live / Work Units: residential above a flexible ground floor
Rowhouse Units: single or stacked residential units with adjoining walls

Josh explains that the most important improvement for a walkable community is to improve the city
streets. He displays examples of an improved city street including street trees, on street parking,
bike lanes, sidewalks, etc. He explains that this new Nolen street has amazing potentialto be a
beautiful street and a great public space.

He details the blocks that make up focus area 1. He shows a table that summarizes the total
number of units, parking spaces, retail space, etc. that make up focus area 1.

Josh goes over the next steps, which include drafting a regulating plan (what’s allowed where?).
Stormwater and parking issues were discussed.

Kara wants to know if we can make a rendering showing what it would look like if JUST the city
owned properties were to be improved. A 5-10 year plan.

Discussion occurred about the seaboard core area, that the extent of change and private
investment could be anywhere in the range of none to complete execution of the plan.



Javier asked how long blocks 1, 2, and 3 will take. Roger said we don’t know yet, depending on P3s
after initial City investment is done on streets. Expected it to take longer for City investment
because of solid waste, and that move has shifted the timeline up.

Josh discussed utilities analysis and environmental concerns that will determine the speed of
development of the public property. Roger mentioned the water access and a positive meeting that
has occurred with the Army Corps of Engineers, which could also be a catalyst for the area. Brian
asked about expanding the size of the marina; Roger answered that we may be at the maximum we
can get from the Corps. Josh advised that bridges open more often the wider the marina is, which
may be infeasible for the Venice Ave bridge. Josh highlighted the possibility for boaters to arrive at a
plaza/wharf at the end of Spur, which could take some trips off the road. Roger mentioned the
proposed pedestrian bridge across the ICW.

Josh addressed LID best practices and pervious surfaces on Nolen Street. Roger talked about a tree
planting fund separate for Seaboard; most properties will have to pay into the fund to meet the land
development code standards, so this will help fund the street canopy. He also let everyone know
that the new self-storage project has put up historic photos along Camion.

Josh said that the final presentation to Council would be May or June. The meeting ended.



