
Nature-Based Flood Mitigation Pilot Project 
 Tarpon Center Drive

Project Description
The City of Venice will be replacing approximately 400 
linear feet of the existing seawall along Tarpon Center 
Drive that was damaged by Hurricane Idalia in 2023 
(see map on the second page).  Not only is the seawall 
being replaced, but it is also being topped with a glass 
flood barrier. This barrier will provide additional pro-
tection from storm surge and high tide flooding of this 
important evacuation route, while maintaining a clear 
view of the waterfront.

In addition, the City will install native-based, living 
shoreline/oyster ball habitats (reef balls) under the wa-
ter along approximately 100 linear feet of the seawall. 
These reef balls provide living habitats for fish, oysters, 
plants and other marine life. They also help reduce ero-
sion and flooding by dissipating wave energy, reducing 
the impact of storms.

This portion of the project is being partially funded by a 
Florida Department of Environmental Protection grant.

Also, as part of this project, the City will be improving 
water and wastewater service to residents by installing 
new water services to adjacent buildings and replacing 
older sewer lines under Tarpon Center Drive.

At the completion of the project, the roadway will be 
repaved and re-striped to provide an expanded bike 
lane and single lane of traffic.

Numerous reef balls, like the one shown here, will be in-
stalled along the new seawall, providing a living habitat 
for marine life as well as protecting the seawall from 
wave action.

A conceptual rendering of the clear flood barrier that will be installed on top of the new seawall along Tarpon Center Drive as part 
of this project. This barrier will provide additional protection from storm surge and high tide flooding of this important evacuation 
route, while maintaining a clear view of the waterfront.

http://www.reefballfoundation.org


Project Cost & Schedule
• Total cost – approximately $3 million

• The project is being partially funded by a Florida 
Department of Environmental Protection Grant 
#22SRP76 - $1,575,000

• Construction began on Jan. 6, 2025. Construction 
should last six months, finishing in June 2025.

Contact
For more information, contact Jonathan Kramer, 
Assistant City Engineer at jkramer@venicefl.gov

Visit the project page at www.venicegov.com/govern-
ment/engineering/tarpon-center-project

This work was funded in part through a grant agreement from the Florida Department of Environmental Protection’s Office of Resilience 
and Coastal Protection Resilient Florida Program. The views, statements, findings, conclusions, and recommendations expressed herein 
are those of the author(s) and do not necessarily reflect the views of the State of Florida or any of its subagencies. 
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Benefits to the Community
• The clear flood barrier will provide addition-

al protection from storm surge and high tide 
flooding of this important evacuation route, 
while maintaining a clear view of the water-
front.

• The reef balls installed along the new seawall 
will provide a living habitat for fish, oysters, 
plants and other marine life that will help clean 
the water. Reef balls also assist in protecting 
the seawall from wave action.

• Tarpon Center Drive will be repaved and re-
striped to provide enhanced safety for cyclists 
and pedestrians on both sides of the road.

• Driveway aprons along the affected portion of 
Tarpon Center Drive will be rebuilt to be ADA 
compliant.

This map shows the location of the project along Tarpon Center Drive.
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