AGENDA
VENICE CITY COUNCIL
STRATEGIC PLANNING WORKSHOP
Venice City Hall - Community Hall
April 7, 2008

9:30 a.m. — 5:00 p.m.

COMPLETE STRATEGY FORMULATION FOR STRATEGIC GOAL NO. 7 -
“AFFORDABLE AND WORKFORCE HOUSING”

REVIEW STRATEGIC PLAN DOCUMENT

a. Address Unresolved Items from Previous Meeting
b. Make Any Additions or Changes

PRIORITIZE STRATEGIES

IDENTIFY ACTION PLAN FOR EACH STRATEGY
Short Term (12 Months) Tasks

Resource Pool

Target Dates
Responsible Group

oo

DISCUSS IMPLEMENTATION AND MONITORING PROCESS



